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How We Chose Our Topic
We chose our topic because it goes very well with the theme, “Communication in

History: Key to Understanding.” William Russell, William Waddell and Alexander Majors
came up with a way to fix a communication problem in America. With horses riding
nonstop, switching horses every 10 to 15 miles, mail could get delivered in a record time
of less than ten days. With over half a million people living in the western U.S. by 1860,
someone had to find a way to have quicker communication between the eastern and
western U.S. The Pony Express was faster and more reliable than anything before it.
Although it was short lived, the legacy of the Pony Express has lasted to this day.

How We Conducted Our Research
As soon as we saw this topic we wanted to know more about it. We started

looking online for information from websites and articles. We found three books about
our topic in the library and read them. We found primary sources including Pony
Express advertisements, pictures, maps, and newspaper articles. We were able to find
information about where, when, and why the Pony Express happened. We also were
able to find names of people who were involved in the Pony Express.

Why We Selected a Performance and How We Created Our Project
We chose to select a performance because we both absolutely love acting and

we enjoy the challenge of having to act out all of the characters even though we have
only two people in our group. In the beginning of our story we wanted to show what was
going on before the Pony Express took place, the migration of people to the west
through the Oregon Trail and the gold rush.  We included William Russell, William
Waddell, and Alexander Majors because they were the three men who made the Pony
Express happen.  We also wanted to describe the dangers that the riders had to face.
Finally, we wanted to end our story with the legacy of the Pony Express, and how
Buffalo Bill helped tell the story of the Pony Express.

How Our Topic Relates to the NHD Theme
Our topic relates to the theme because the Pony Express was able to fix a

communication problem in the United States. These courageous men, riding horses
across the west, risking their lives just to deliver some mail, made communication
between the east and west much quicker and easier. They therefore increased
understanding among Americans who were separated by hundreds of miles.
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NHD PERFORMANCE COMPANION WORKSHEET 
 

Purpose: Submitted with your process paper and annotated bibliography, this worksheet will help 
judges understand your performance’s background, costumes, and props. 
 
 Instructions: Please complete this worksheet with information relevant to your project.  

● There is an 11 page limit: 2 pages for performance information, overall scenario, and 
characters and 3 pages per section for background, costumes, props. 

● The overall word count for this worksheet should not exceed 1,270 words.  
● All student text in this worksheet must be in a 12 point font.  
● Times New Roman, Arial, or Calibri fonts accepted. 
● Remove sections if they are not applicable to your performance. 
● Photos should be taken by the students and reflect the actual elements of your performance. 

Students can appear in the photos in this worksheet. No photo citations are necessary on this 
worksheet.  

● Paperwork order: Title Page, Process Paper, Companion Worksheet, Annotated Bibliography  
● A script is not required for your submission. 

 
 
 

PERFORMANCE INFORMATION 
Project Title  The Pony Express: Increasing Understanding in Ten Days or Less 
Student Name(s) Kinley Olson and Kiley Orton 
Division/Category Junior Division 
Performance 
Runtime 9:57 

Performance 
Companion 
Worksheet Word 
Count (starting with 
the performance 
overall scenario box; 
should not exceed 
1,270 words) 

476 words 

Thesis 
The Pony Express was the “thread” that tied the east to the west from April 3, 
1860 until October 26, 1861.  The Pony Express was faster and more reliable 
than anything before it.  Although it was short lived, the legacy of the Pony 
Express has lasted to this day. 

Performance 
Recording Link https://www.youtube.com/watch?v=LmcMhfpwZA8  
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PERFORMANCE OVERALL SCENARIO 
Story Setting(s)- 60 Word Limit 

Where does the performance take place?  

Our performance takes place in the American West. 

Timeframe- 60 Word Limit 
When does the performance take place? 

We start by describing the Mormon migration which began in 1846.  We end in the present day since 
the legacy of the Pony Express is still alive.  

Story Synopsis - 100 Word Limit 

We begin by describing the Mormon migration and then the Gold Rush to explain how the west was 
settled. Then we talk about the need for mail service and the need for faster communication. Then 
we bring in William Russell and Alexander Majors, two of the founders of the Pony Express. They 
recruit and train riders.  A Pony Express rider describes the dangers of the job. We also tell about 
Buffalo Bill and how he never really rode for the Pony Express. Last, we describe the legacy of the 
Pony Express. 

 
 
 
 
 
 
 

CHARACTERS 
Remove rows as needed. 

Character Name Actor Description/background for the character 
10 Word Limit per Character 

Narrator 1 Kinley  
Narrator 2 Kiley  
James Marshall Kiley He is the person who first discovered gold in California. 
49er “George” Kinley He left home to strike it rich in the gold rush. 
Wife “Margaret” Kiley She is George’s wife whom he left behind. 
William Russell Kinley He is one of the founders of the Pony Express. 
Alexander Majors Kiley He is another one of the founder of the Pony Express. 
Pony Express 
rider 

Kiley He is hired and trained to be a rider on the Pony Express.  He 
also describes what it was like, the stations, and the dangers. 

Buffalo Bill Kiley He told the story of being a Pony Express rider (but he really 
wasn’t).  But he did end up making the Pony Express famous 
through his Wild West show. 

Pony Bob Kinley He exposed the truth about Buffalo Bill not really being a Pony 
Express rider. 
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PERFORMANCE BACKGROUND 
 

BACKGROUND BY SCENE 
Scene # 1: Settling the West 

Photo 
Photo Size should be 3x3 maximum 

Description 
What is the purpose of the background in this scene? 

50 Word Limit 

 
No specific background, just a curtain for 
transitions and black boxes that serve as 
chairs. 

 
 
 

BACKGROUND BY SCENE 
Scene # 2: Starting the Pony Express 

Photo 
Photo Size should be 3x3 maximum 

Description 
What is the purpose of the background in this scene? 

50 Word Limit 

 
No specific background, just a curtain for 
transitions and black boxes that serve as 
chairs. 
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BACKGROUND BY SCENE 
Scene # 3: Hiring and Training Riders 

Photo 
Photo Size should be 3x3 maximum 

Description 
What is the purpose of the background in this scene? 

50 Word Limit 

 
No specific background, just a curtain for 
transitions and black boxes that serve as 
chairs. 

 
 

BACKGROUND BY SCENE 
Scene # 4: Famous Rides and Legacy 

Photo 
Photo Size should be 3x3 maximum 

Description 
What is the purpose of the background in this scene? 

50 Word Limit 

 
No specific background, just a curtain for 
transitions and black boxes that serve as 
chairs. 
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PERFORMANCE COSTUMES 
 

COSTUME(S) BY SCENE 
Scene # 1: Settling the West 

Photo 
Photo Size should be 3x3 maximum 

Description 
What is the purpose of the costume in this scene? 

50 Word Limit 

 

Narrators wear black pants and a white dress 
shirt.  James Marshall has a scarf over his 
neck.  The 49er wears a straw hat.  His wife 
wears an apron. 

 
 
 
 
 
 
 

COSTUME(S) BY SCENE 
Scene # 2: Starting the Pony Express 

Photo 
Photo Size should be 3x3 maximum 

Description 
What is the purpose of the costume in this scene? 

50 Word Limit 

 
William Russell wears a vest.  Alexander 
Majors wears a black cowboy hat.   
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COSTUME(S) BY SCENE 
Scene # 3: Hiring and Training Riders 

Photo 
Photo Size should be 3x3 maximum 

Description 
What is the purpose of the costume in this scene? 

50 Word Limit 

 The Pony Express rider wears a cowboy hat 
and neck scarf. 

 
 
 
 
 
 
 

COSTUME(S) BY SCENE 
Scene # 4: Famous Rides and Legacy 

Photo 
Photo Size should be 3x3 maximum 

Description 
What is the purpose of the costume in this scene? 

50 Word Limit 

 
Buffalo Bill wear a leather and fur trimmed coat 
and black cowboy hat.  Pony Bob wears a 
straw cowboy hat. 
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PERFORMANCE PROPS 
 

KEY PROP(S) BY SCENE 
Scene #1 : Settling the West 

Photo 
Photo Size should be 3x3 maximum 

Description 
What is the purpose of the props? 

50 Word Limit 

 

James Marshall is using a pie pan to pan for 
gold and a piece of fool’s gold represents 
actual gold. Margaret has paper and a feather 
pen to write a letter to her husband.  George 
has paper and a pencil to write a letter to her. 

 
 
 
 
 
 
 

KEY PROP(S) BY SCENE 
Scene # 2: Starting the Pony Express 

Photo 
Photo Size should be 3x3 maximum 

Description 
What is the purpose of the props? 

50 Word Limit 

 
There is a poster that William Russell hangs 
up to recruit riders.   
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KEY PROP(S) BY SCENE 
Scene # 3 :Hiring and Training Riders 

Photo 
Photo Size should be 3x3 maximum 

Description 
What is the purpose of the props? 

50 Word Limit 

 Mail satchel and Bible are given to Pony 
Express rider. 

 
 
 
 
 
 
 

KEY PROP(S) BY SCENE 
Scene # 4: Famous Rides and Legacy 

Photo 
Photo Size should be 3x3 maximum 

Description 
What is the purpose of the props? 

50 Word Limit 

 No props. 
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Annotated Bibliography

Primary Sources

“1861 Pony Express Poster.” Smithsonian National Postal Museum,

postalmuseum.si.edu/node/1860.

This poster from July, 1861 tells about time changes and reduced rates as it is advertising

for the Pony Express. This showed us how the Pony Express would communicate with

and try to gain customers.

A Rare Pony Express Artifact, Smithsonian Magazine, May 2010,

www.smithsonianmag.com/arts-culture/a-rare-pony-express-artifact-13680750/.

This image shows us the envelope of a piece of mail that was carried by a Pony Express

rider who may have been killed by Native Americans. His mail bag was found two years

later. The envelope shows that it left San Francisco on July 21, 1860, and was recovered

on May 3, 1862.

“Arrival of the Overland Express.” Detroit Free Press, 15 Apr. 1860. Newspapers.com.

Something that we learned from this newspaper was that people were really excited for

the Pony Express. The city was illuminated, the military and citizens paraded the streets

with bands of music and fireworks were set off. Speeches were made. They even said in

the newspaper when the next express would leave. In this case, the next express would

leave here Friday, April 20th, at 9 A.M.

“Arrival of the Pony Express.” Buffalo Courier , 8 May 1860. Newspapers.com.

From this newspaper article we learned that the Pony Express traveled from St. Joseph,

Missouri to San Francisco, California in nine days and seventeen hours.



Jackson, William Henry, et al. “Pony Express Route April 3, 1860.” Library of Congress,

www.loc.gov/item/2004629249.

This map shows us the route of the Pony Express. This map was made to celebrate the

100th anniversary of the Pony Express. It taught us what states that the route went

through and how many stations there were.

“Local News.” The Sacramento Bee, 14 Apr. 1860. Newspapers.com.

Something that we learned from this newspaper was that there was so much excitement

when the Pony Express got their mail delivered and came to town. Crowds rushed to and

lined the streets. There were shouts and cheers for the Pony Express. There were bands

playing to support the Pony Express as well.

“Overland Mail Matters.” The Sacramento Bee, 14 Apr. 1860. Newspapers.com.

Something that we learned from this newspaper article is that it tells about when the Pony

Express was arriving in Sacramento, California and there was music, banners, fifteen

hundred people on the streets, and torches to welcome the riders into town.

“Pony Express Recruiting Poster, 1860.” House Divided: The Civil War Research Engine at

Dickinson College, hd.housedivided.dickinson.edu/node/17841.

We used this poster in our performance to show what kind of riders they recruited.



Secondary Sources

Andrews, Evan. “10 Things You May Not Know About the Pony Express.” History.com, A&E

Television Networks, 3 June 2016,

www.history.com/news/10-things-you-may-not-know-about-the-pony-express.

Something that we learned from this website is that the Pony Express was "a financial

flop." It never turned a profit during its year and a half of history. The Pony Express lost

as much as $200,000.

Bradley, Glenn  D. “Https://Www.legendsofamerica.com/We-Ponyexpressriders/.” Riders of the

Pony Express, www.legendsofamerica.com/we-ponyexpressriders/.

Something that we learned from this blog was that it was not uncommon or rare for a

Pony Express rider to lose his way or get lost along the trail. We both thought that they

always knew the way.

Britannica. “Conceiving the Idea of a Pony Express.” Encyclopædia Britannica, Encyclopædia

Britannica, Inc.,

www.britannica.com/topic/Pony-Express/Conceiving-the-idea-of-a-Pony-Express.

Something that we learned from this website was that William Russell, William Waddell,

and Alexander Majors created the Pony Express very quickly.

“Census Data for Oregon and California, 1850 and 1860.” Center for the Study of the Pacific

Northwest,

www.washington.edu/uwired/outreach/cspn/Website/Classroom%20Materials/Pacific%2

0Northwest%20History/Lessons/Lesson%209/Census%20Data.html.

From this source we learned the population of California and Oregon in 1850 and 1860

so we would realize that there were almost a half a million people living out west then.



DeFelice, Jim. “How The Pony Express Galloped Into History.” How The Pony Express

Galloped Into History | Here & Now, WBUR, 16 May 2018,

www.wbur.org/hereandnow/2018/05/16/pony-express-history-jim-defelice.

We learned that the Pony Express riders were mostly the ages of 19, 20, 21. Orphans

were more likely accepted for the job. The riders had to be really skilled at riding and

they had to be willing to face death daily.

Deseret News. “Https://Www.deseret.com/2010/6/6/20119707/Pony-Express-Fun-Facts.”

We have learned from this Deseret News Newsletter that the Pony Express riders had to

make an oath before they delivered mail. We used the words of that oath in our

performance.

Encyclopedia. “Pony Express.” Encyclopedia.com.

From this encyclopedia source we learned that at first the mail was carried once

a week. Then after June 1860 it was carried twice a week.

Experience, American. “The Great Mormon Migration.” PBS, Public Broadcasting Service,

www.pbs.org/wgbh/americanexperience/features/mormon-migration/.

We learned that the Mormons were planning to move west beyond the borders of the

United States after Joseph Smith's assassination so they knew that their time in Illinois

was coming to an end. A mob of people who were against their religion chose violence to

express what they thought about the Mormon's beliefs. Brigham Young led the Mormons

to Utah in the Spring of 1846 and arrived in Utah in the summer of 1847.



“History & Culture.” National Parks Service, U.S. Department of the Interior,

www.nps.gov/poex/learn/historyculture/index.htm.

We learned that the Mormon exodus moved west before the Gold Rush. They did not

move west because of the Gold Rush. They were moving west from Illinois to settle the

land.

History.com Editors. “Manifest Destiny.” History.com, A&E Television Networks, 5 Apr. 2010,

www.history.com/topics/westward-expansion/manifest-destiny.

Something that we learned from this website was that by the time Texas was admitted to

the Union as a state in 1845, the idea that the United States must expand westward to the

Pacific had taken firm hold among people.

“History.” Gothenburg Pony Express Station, www.ponyexpressstation.org/history.

We learned that you can visit two Pony Express stations in Gothenburg, Nebraska.

“Pony Express Debuts.” History.com, A&E Television Networks, 24 Nov. 2009,

www.history.com/this-day-in-history/pony-express-debuts#:~:text=On%20April%203%2

C%201860%2C%20the,relay%20teams%2C%20simultaneously%20leaves%20St.&text=

It%20also%20contributed%20to%20the,or%20an%20efficient%20transcontinental%20ra

ilroad.

Something we learned from this website was that riders were paid approximately $25 per

week and carried loads estimated at up to 20 pounds of mail.

Pony Express, www.americaslibrary.gov/es/mo/es_mo_pony_1.html.

We learned from this website that it took almost six weeks for a letter to get delivered

before the Pony Express. The telegraph not only replaced the Pony Express because it

was faster, but it also replaced it because it was cheaper.



“Pony Express.” Encyclopædia Britannica, Encyclopædia Britannica, Inc.,

www.britannica.com/topic/Pony-Express.

Something that we learned from this website is that William Cody ("Buffalo Bill") and

Robert Haslam ("Pony Bob") were some of the Pony Express' most famous riders.

“Pony Express.” HistoryNet, www.historynet.com/pony-express.

Something that we learned from this website about the Pony Express is that it never was a

financial success that it was hoped to be. The Pony Express went bankrupt.

Pope, Nancy. “The Story of the Pony Express.” The Story of the Pony Express | National Postal

Museum,

postalmuseum.si.edu/research/articles-from-enroute/the-story-of-the-pony-express.html.

We learned some of the dangers that the Pony Express riders had to go through to deliver

mail. Some of them were thieves, desert heat, blizzards, and rain storms.

Rea, Tom. “Buffalo Bill and the Pony Express: Fame, Truth and Inventing the West.”

WyoHistory.org, 8 Sept. 2015,

www.wyohistory.org/encyclopedia/buffalo-bill-and-pony-express-fame-truth-and-inventi

ng-west.

What we learned from reading this website was that even though Buffalo Bill was known

as the person who made a famous ride for the Pony Express, he never rode for the Pony

Express at all. Buffalo Bill was in school when the Pony Express was going on, so there's

no way he could be in two places at once. This was surprising for us to hear, that he never

was a rider.



Social Studies for Kids. The Pony Express, 24 Sept. 2020,

www.socialstudiesforkids.com/articles/ushistory/ponyexpress.htm.

Mostly Northern states wanted better communication with California. Riders carried

satchels. "Speed was the name of the game." The riders had very little protection from the

dangers they went through on the trail.

Worrall, Simon. “The Pony Express Lasted Only 18 Months. Why Does the Legend Live On?”

History, National Geographic, 10 Feb. 2021,

www.nationalgeographic.com/history/article/why-the-short-lived-pony-express-still-fasci

nates-us.

Something that we learned from this website was that the Pony Express made about 400

runs and it only lasted 18 months. Buffalo Bill Cody was called the most important rider

on the Pony Express but he never really rode. Some of the riders lasted only a couple of

rides and then left.

Worrall, Simon. “Why the Short-Lived Pony Express Still Fascinates Us.” National Geographic

News, 22 June 2018,

www.nationalgeographic.com/news/2018/06/why-the-short-lived-pony-express-still-fasci

nates-us/.

What we learned from this article was that Buffalo Bill was one of the greatest promoters

of the Pony Express.  Even though he was never a rider, his Wild West show almost

always included an act about the Pony Express.


